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April 25th, 2022

Boston Conservation Commission
City Hall Plaza, Room 709
Boston, MA 02201

Re: IBEW LOCAL 103 Wetland and Buffer Restoration Plan Updates

Dear Commissioners:

Howard Stein Hudson (HSH) is providing this letter update to address comments provided by 
Conservation Commission Staff in relation to the wetland restoration at the IBEW 103 SITE 
LOCATED AT 256 Freeport Street, Boston, MA. Also attached is an updated wetland impacts plan 
and the wetland restoration plan.

Comment No.1: Table 1-1 details the calculated impacts to the wetland resources but only quantifies 
the amount of fill placed within the ILSF. Having been to the site, a substantial amount of fill has 
also been placed within the IVW and Buff Zone. Why has that not been quantified?

Response: HSH has quantified the fill within the IVW & the 100-Foot Buffer Zone. An updated 
table is provided below. An updated wetland impact plan is also attached.

AREA SQUARE FEET CCUT (CY) FILL (CY)

ISOLATED VEGATED WETLAND
1,924 - 10

ISOLATED LAND SUBJECT TO 
FLOODING 4,929 14 108

100FT WETLAND BUFFER
24,611 311 601

Table 1-1 Resource Area Impacts (Revised 4.25.2022)

Comment No.2: The plan itself seems to question the overall survivability of the restoration 
plantings, especially with the strong presence of invasive species. Why does the plan not include 
treatment of the invasive species and or restoration of these areas as well?

Response: Implementing an invasive plant removal plan across the entire site is a massive 
undertaking and out of the scope of the enforcement order. In the plan we state that the restoration 
areas will be monitored for invasives and a treatment will be prepared at that time.
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Comment No.3: Staff feels that this plan is a good first draft but has noted several components that 
are missing but overall critical to the success of a restoration effort, A clear understanding of what the 
overall goals and what the intended end point of the restoration plan is critical in assessing the 
success of the plan and whether the Resource Area Values have been restored.

Response: The goal of the plan is to restore the pre-existing topography and flood storage capacity 
of the resource area, and to provide an enhanced and more diverse vegetative community than what 
existed prior to the unpermitted alteration. 

Comment No.4: Since we are already in April, a detailed timeline of the fill removal and planting 
process is necessary to ensure that activities are occurring in the correct sequence and during the 
correct time of year.  

Response: The removal of fill will begin in June, 2022. Once the fill is removed the area will be 
prepared for the seed mixes to be placed. The PWS will inspect for invasive species as outlined in the 
Wetland and Buffer Restoration Plan prepared by Lucas Environmental, LLC dated March 15, 2022. 
The erosion control measures, and the disturbed areas will be inspected in accordance with the 
Stormwater Pollution Prevention Plan. It is anticipated that the trees and shrubs will be planted at 
the appropriate time in late summer/early fall, depending on weather conditions. Plantings will 
commence under the supervision of the PWS.

Comment No.5: Additional detail on how the fill will be removed and with what equipment, how the 
predisturbance substrate will be identified, and what process is in place should the predisturbance 
substrate not be differentiated from the fill.

Response: Once the erosion controls are in place and the supervising Professional Wetland Scientist 
(PWS) is on site the contractor shall use a mid-sized excavator to remove the fill material. The 
excavator will be positioned outside of the wetland resource areas at all times and will be able to 
reach all of the filled areas. The fill material will be paced within a 10-wheeler dump truck and 
removed to the predetermined storage area within the existing parking lot, outside of the wetland 
resource buffer areas.

The fill material placed with the resource areas consist of roughly graded crushed rock and stone 
which is fairly easy to identify. The underlining material on the site is the original soil material. 
Once the PWS visually identifies the underlying native material the use of hand tools will begin to 
remove the last of the fill material. 

Comment No.6: Additional detail on what will happen to the fill, how it will be managed once 
removed, where it will be stockpiled and/or disposed of, etc.
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Response: The fill material removed form the resource areas will be stockpiled with the existing 
parking lot with the appropriate erosion controls (Haybales) in place outside of the wetland buffer 
areas. Suitable fill will be reused in the construction of the new parking areas. The remainder of the 
fill material with be trucked off site and dispose of according to State Regulations.

Comment No.6: Additional information on how the plantings will be maintained after 
planting (including irrigation, weeding, etc.).

Response: The PWS will inspect the planting area at the end of the 2022 growing season for 
invasive species to determine the presence/extent of invasive/opportunistic species within the 
planting area. If invasive/opportunistic species are found, a control plan including measures for 
removal will be developed and submitted to the Conservation Commission for review and approval 
prior to implementation. The control plan will provide for long-term maintenance activities within 
the restoration areas and Buffer.

The contractor will be required to maintain adequate moisture for the first growing season following 
planting to support the plantings (>75% survival is required). Irrigation practices will be likely be 
necessary for the mitigation areas following planting and seeding.

Once the fill is removed from the impacted areas the seed mixes can be placed. These areas would be 
irrigated twice a week by the contractor or as needed depending on weather conditions. The shrubs 
and tree planning will be installed in cooler conditions in early fall and will be watered weekly. The 
watering schedule is subject to change based on weather conditions.

If you have any questions, please do not hesitate to contact me at 617-797-9190 or 
jdowning@hshassoc.com.

Sincerely,

James Downing 
Manager of Civil Engineering

mailto:jdowning@hshassoc.com
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